A Recipe for DispUt!e' Resolution
fOr Family BusineSSéS_ . B . 'I.By Michael R Frééé, Esq -

A large number of small to medium sized
businesses are made up of people related
by bleod or Iong term friendship. Although
such relations can often be good founda-
tions on which to start and build a business,
it is a mistake to see that underlying founda-
tion as a substitute for appropriate business
documentation. Without such documenta- 8
tion, sm:ces's,'business' struggles, greed or . §
other dynamics can lead tn uncertamties

and business faJlure. S ' ;
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Some of the most successfu] enterprises are

co-owned by family of long-time friends. cei armc tile po;celam and stone.
Brothers Dick arid Mac McDonald started. .
McDonald’s as a single hamburger stand
in California in 1950, which was later fran-
chised by Ray Kroc. In 1961, iwo [riends,
Wendell Cherry and David Jones, started Hu-
mana, Inc., which later climbed to & Fortune
150 company. Fortunately Cherry and Jones
were both lawyers who appreciated the im-
* portance _ci_f businéss fdrma]ities. '

For many it's aseemmglyloglcaj chmce who
better to trust as a business parmer than a
- Friend ora family membel_'. 'I‘hmugh friend-

~ ship, bands of trust are forged; a sense of
trisst and ‘comfort follows blood ' relation-
" ships. Many busiriess concepts derive from
casual conversations with friends or family
members. For these reasons, it is not sur-
" prising that many businesses are co- owned
by famlly members and Iong~t1me fnends. o

Prob]ems often arise, huwever, nnt because
ol the choice of friends or family as business
partners, but in the false comfort that comes
from such relationships. This lulls people
inta believing that there will be no issues
that cannot be resolved “as friends.” Asa
result, participants in such businesses often
neglect the formalities that business people
should put in place to govern critical issues.
that can -- and usua]iy do -- arise, - -
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